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Persuasive Proposal - Instructions • 100 pts.
Read Chapter 17 and the grading rubric before beginning the assignment. Remember your audience and the professional culture in which you are submitting this proposal. Use any templates or formats as seen on pages 339 to 346, and page 338 (title page) as required. 

For ALL of these options, the required elements are:
Document Structure
Overview, Background, Statement of Problem, Need, Scope
Proposed Plan
Methods, Costs, Feasibility, Personnel
Conclusion  

Please note these additional requirements:
Option 1 Proposal requires an RFP Summary 
Option 3 Proposal requires TWO Memos: Intercompany (CEO) and Proposal Memo (Direct Manager) 

Option 1 - Using Federal Business Opportunities www.fbo.gov , find a request for proposal (RFP) for a project that interests you. You must use this site. Study the RFP and write a persuasive proposal in response to the RFP. First, study the RFP and discuss the requirements in the RFP for submitting a proposal. Next, develop a plan that you would follow to respond to the RFP, then write your persuasive proposal. The proposal should be 4 to 5 pages in length. Turn in a PDF of the RFP. An RFP summary is required for this assignment. Use your imagination in the assignment.

Option 2 - Last year, Naughty Company, Inc. had a chemical spill that forced the evacuation of most of Sad City’s 23,000 residents. The spill also caused over $475,000 in damage to homes and businesses. Since that event, the Board of Directors has wanted to 1) improve the company’s reputation within the local community and 2) serve as a more responsible corporate citizen.
Write a proposal to study how well one or more public service projects will accomplish these two goals within a budget of $100,000. Here are a few ideas to get you started; feel free to add your own ideas.
1. Host a public event like a concert, food drive, health fair, etc.
2. Sponsor a local sporting team.
3. Fund the construction and maintenance of a small park on the edge of the company’s property.

Option 3 - Identify one way your employer might improve your job performance or your workplace. Perhaps she or he could get better equipment, adjust your work schedule or environment, or make changes to an office process or procedure. Write BOTH a proposal memo to your supervisor recommending this change AND write a brief proposal to your company’s CEO recommending this improvement. TWO Memos are required for this assignment. 
Read the grading rubric on pages two and three before beginning the assignment.
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Persuasive Proposal -- Grading Criteria
	
	Strong
	Developing
	Needs Work
	Missing
	Points

	Structure
	18 points
	15 points
	5 points
	0 points
	54%

	Document Structure
	Proposal includes well constructed structural elements: Overview, Background, Problem Statement, Need, and Scope. Memo if required. Minor revision is necessary.
	Four of the specified five structural elements are present. Moderate revision is necessary.
	Three or less of the specified five structural elements are present. Major revision is necessary.
	Element missing
	

	Proposed Plan
	The proposal includes a well constructed plan: Methods, Cost, Feasibility, Personnel. Minor revision is necessary.
	Three of the four proposal plan elements are present. Moderate revision is necessary.
	Two of the specified four proposal plan elements are present. Major revision is necessary.
	Element Missing
	

	Conclusion
	Required Conclusion has persuasive and well
-reasoned arguments. The arguments are supported throughout the proposal.
	Conclusion has well- reasoned arguments but is not persuasive enough. The arguments are moderately supported by the proposal.
	Conclusion does NOT have persuasive or well-reasoned arguments. The arguments are not supported by proposal.
	Element Missing
	

	Document
	10 points
	7 points
	5 points
	0 points
	40%

	Coverage
	The page count covers all the required proposal topics.
	The page count provides developing coverage of the required proposal topics.
	The page count does NOT provide coverage of the required proposal topics.
	Element missing
	

	Writing Style
	Proposal has no grammar, spelling, punctuation, or proofreading errors.
	Proposal has under 5 grammar, spelling, punctuation, or proofreading errors.
	Proposal has over 5 grammar, spelling, punctuation, or proofreading errors.
	Element missing
	

	Document Design
	The document is well designed with consistent headings, subheadings, and page numbers.
	The document shows developing design, with inconsistent headings, or missing page numbers.
	The design of the document needs work.
	Element missing
	

	Overall Quality
	Publishable with very little revision.
	Publishable, but requires revision on each page.
	Not publishable.
	Element missing
	

	Other
	3 points
	 0 points
	0 points
	0 points
	6%

	RFP Inclusion
	RFP document included (as a PDF)
	RFP document not included (as a PDF)
	RFP document not included (as a PDF)
	Element missing
	

	Deadline
	[bookmark: _GoBack]The proposal was submitted by deadline.
	The proposal was not submitted by the deadline
	The proposal was not submitted by the deadline
	Element missing
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